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ABSTRACT

The study aimed to interpret the role of leadership communication skills in enhancing administrative
empowerment among future leaders at the Ministry of Sports in the United Arab Emirates, by analyzing
young leaders’ perceptions of these skills, exploring the most prevalent communication practices, examin-
ing theirimplications for participation in decision-making and assumption of responsibility, and diagnosing
the organizational factors influencing them, in order to propose effective development approaches that
support the empowerment of young leaders at the Ministry of Sports. The study adopted an interpretive
qualitative approach as the most appropriate method for understanding leadership and behavioral phe-
nomena with human dimensions that are difficult to measure using quantitative methods. Data were col-
lected through semi-structured interviews with (14) participants drawn from young leaders and promising
talents who currently hold supervisory roles or are being prepared to assume future leadership positions
at the Ministry of Sports. The findings revealed that leadership communication skills play a pivotal role in
enhancing administrative empowerment among future leaders at the Ministry; however, their application
remains somewhat unsystematic. Specifically, 57% of young leaders demonstrated an incomplete under-
standing of the concept of leadership communication skills and relied more on personal experience than
on an organized conceptual framework, while 35% associated these skills with modern leadership styles
without fully grasping their strategic dimensions related to empowerment. Conversely, 71% of participants
affirmed that effective communication strengthens their self-confidence and increases their ability to par-
ticipate in decision-making, whereas 42% indicated that weak communication or limited dialogue dimin-
ishes their sense of empowerment.

Keywords: Communication Skills; Administrative Empowerment; Future Leaders; Leadership

Communication.
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