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ABSTRACT

The study sought to identify the role of human resources policies in enhancing organizational
development at Saudi Ministry of Human Resources and Social Development in light of the National

Transformation Program.

The current study employed a content analysis technique, based on data collected through the reading
and analysis of literature, documents, reports, and publications related to the study’s topic and objectives.
The study also followed a three-step strategy for choosing these sources: Examining the title and abstract
of the studies to ensure compatibility with the objectives and research questions of the current study;
evaluating the entire text of the studies to ensure compliance with the inclusion and exclusion standards;
and confirming the extent to which these studies could contribute scientifically to the current study,
the inclusion standards were that the sources focused on matters related to human resource policies or
organizational development; while the exclusion standards were determined as follows: literature that was
published before 2015; sources that focused on human resource management policies or organizational

development without providing a clear framework.

The study’s findings revealed that human resources policies play a significant role in organizational
development at the Ministry of Human Resources and Social Development in light of the objectives of
the National Transformation Program. Additionally, digital transformation and the use of technology in
human resources processes are changing how organizations manage their human capital and improve
their efficiency. The study recommended the importance of focusing on human resources policies as one
of the key approaches to organizational development and achieving the goals of Saudi public organizations
in light of the Kingdom’s Vision 2030, It also recommended examining the challenges of organizational
development in government organizations in the Kingdom of Saudi Arabia and taking effective measures
to address these challenges in order to increase the effectiveness and efficiency of public organizations and
enhance their contribution to accomplishing the goals of the Kingdom’s Vision 2030.

Keywords: Human Resources Policies, Organizational Development, National Transformation

Program, Ministry of Human Resources and Social Development, Kingdom of Saudi Arabia.
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