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ABSTRACT

This study aims to highlight the role that strategic leadership practices in civil society organizations
play in the success of disaster management. The study population consisted of core staff members working
in 87 civil society organizations affiliated with the Palestinian NGOs Network (PNGO), all of which were
active during the genocide. A random sample of 103 employees was selected, in addition to a purposive
sample of 7 civil society leaders, each representing a different sector of community work, and 4 consultants.

The study employed two research tools, The first was a questionnaire administered to staff members,
while the second consisted of semi-structured interviews conducted with organizational leaders and

consultants.

The findings of this study revealed a notably high prevalence of strategic leadership practices among
the leadership of civil society organizations during the genocide (2023—2025) in Gaza Strip. These practices
were ranked as follows: emphasis on ethical conduct, enhancement of competitive advantage, reinforcement
of organizational culture, followed by the articulation of strategic direction and implementation of balanced

strategic control, and finally, human capital management.

Moreover, the study indicated a substantial application of disaster management processes within
the organizations under study. Statistical analysis demonstrated a significant positive correlation between
strategic leadership practices and effective disaster management, with these practices collectively
accounting for 78.9% of the variance in disaster management success. Among the assessed dimensions,
balanced strategic control and enhancement of competitive advantage emerged as the most influential

predictors, both demonstrating strong statistical significance.

Keywords: Strategic Leadership, Disaster Management, Civil Society Organizations.
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