01 suall ISSN: 2571-9769, EISSN: 2602-5051  &slw:dyl ciluwl il e
2023 21 08 sl 203-178 wl=ial

Boioll Jo LA 1591 agds § ploieed | 031 gak) 51591 28Uay 505

The role of sustainable balanced scorecard in evaluating the
overall performance of company
Tebessa Cement corporation Case Study
Uaan o Byd

Sl gl yall fedd) dasle

djemaa.chergui@gmail.com

2023/04/14 :Jgall &l 2023/01/101‘=M:«_w¥‘ S

tuadle
é—”ﬁ A BISY oeled] dasd! t“_»b;)’\ p.m‘i o Laslaely ‘ALLLM.U O}‘}—LLl RISY 43l Zt.wb.\_ﬂ sda cdglis
Sl mpmiaty Bluadl Guams col)all Sl § olucpl) delud
Llaeial e sl pumdd 3 Ralaed] Lyl
£ a.é).’.a ¢3 delud o «(,LALZU‘ A (o.hdj ¢3 ﬁl.LLw.U u)bill Y 21.5”4_» 4 llad L@J! J“ajill élju.‘l (“Ai (39
RCANPEA | Y ES PYPON PY %A JE EPINES PO IRV J-05- 25 PES E DN AU PWE-S
plaiad ) o3lgal! 1Y) Aalay (o laY (ol cela¥) ds el | LI
L19, M10, M40 :JEL aduas
Abstract:
The study deals with the sustainable balanced scorecard as it is one of the most important modern tools for measuring the overall
performance; it helps in making decisions and correcting deviations as well as helping to implement the programs and strategies
developed by the institution; As this method appeared to cover the deficiency shown by the traditional methods of performance
appraisal, which are based on evaluating the financial aspects and neglecting the non-financial aspects.
This research paper aims to give a clear picture of the overall performance and sustainable balanced scorecard, as well as benefit
from the results of the filed study in order to encourage the use of sustainable balanced scorecard.
One of the most important results reached is the effectiveness of the sustainable balanced scorecard in evaluating the overall
performance, because it helps in assessing the company's progress towards achieving goals, identifying strength and weakness
areas and making decision.
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